


CASE STUDY
ANIXTER AND IBM HELP CASINO OPERATOR  
TRANSFORM ITS BUSINESS

Project Results
For a major multisite expansion and upgrade such as this, the choice of a supply partner is critical 
in meeting benchmarks, performance goals and deadlines. “The Anixter team has been very 
responsive and ready to do whatever is necessary to provide the solutions for any situation,” said  
Jeff McBride, IBM Project Manager. 

“Together, we have been able to respond to almost whatever the customer has been able to throw at 
us. Anixter has been invaluable in addressing issues and making sure we have whatever is needed 
to resolve our latest challenge.”

Anixter’s ability to source and deliver the products needed for the project, work with multiple 
manufacturers and manage deliveries to multiple sites paid off with each location opening on time. 
Perhaps the biggest contributing factor was not only Anixter’s supplier management, but also its 
constant communication with IBM. By working together as one company with IBM, Anixter was able 
to make sure the right products were delivered when, where and how they were needed. Whether it 
was shipping materials overnight, tracking shipments and receiving, or building a spreadsheet to 
coordinate deliveries, Anixter made business easy.

Anixter’s Supply Chain Solutions help 
customers lower their total cost of 
ownership, improve productivity and scale 
to meet production demands.  

By working with Anixter, the customer in 
this case study was able to achieve the 
following goals:

•  Sourced and delivered products  
on time

•  Worked with multiple manufacturers  
to manage deliveries

•  Made sure products arrived ready  
to be installed
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